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Meet business challenges through skills: a new fordism? 
 
Over the last 50 years, most companies have alternately used two levers to improve their 
performance: an organizational lever and a technological lever. The aim was to compensate for 
a system that had become obsolete by highlighting a missing link: competence. Finally, 
discover in 3 points how this value optimizes the performance of a company. 
 

 
 

How have companies modernized their performance management 
systems? 

Technological processes allow these new forms of organization to exist. They are becoming 
more complex and flexible, while being decentralized. 
 

The modernization of the organizational part of a company 

New positions are dedicated to the management of the organization. That of the company's 
performance acquires a more modern approach: 
 

● Analysis 
● Study of work methods 
● Optimization of these procedures 
● Decentralized, more flexible and complex formats 
● Implementation by a set of technological means 
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Task automation: Business intelligence 

Spaces for modernizing the company's activity are being created. This is possible thanks to the 
automation of low value-added tasks, combined with organizational leverage. Subsequently, IT 
has opened up additional spaces. Today, software programs independently manage any closed 
rule system in a company. While the organization follows the same evolution. 
 
Currently, the balance between organizational and technological progress is accelerating. This 
movement is giving rise to many challenges related to business performance. Many voices are 
being raised to criticize this progress. Like Gartner, which points out that it is not clear that the 
net balance of the growing use of technology in business activities is positive. Especially when 
a plethora of these technologies promise added value through overuse or misuse of 
old-fashioned processes. 
 

The limits of a system that has become obsolete 

The limitations of modern work methods and organization are also becoming apparent. This is 
when it is no longer possible to accurately analyze their impact on the competitiveness of the 
company. 
 
Management methods are not suitable for observing the functioning of a company at relevant 
levels of granularity. The same is true for understanding modern organizations that are 
fragmented, "free" or decentralized. 
 
The rapid changes on the organizational side are stretching management and decision-making 
logics to the extreme. The latter go far beyond what they can frame. 
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Competence: the missing link 

So it seems that companies are always looking for the missing link. The one that structures the 
two levers for their transformation. By observing the employees and the managers within a 
company, whether it is a large group or a SME, we can see that the hypothesis of this missing 
link responds to 3 transformation challenges: 

● The universality which allows this link to be positioned in any context and to be 
understandable and manipulable by any actor. Thus, it can articulate technological and 
organizational evolutions in any business situation within the company. 

● Transferability, which gives this link the ability to translate, or be translatable in any 
business context. The main friction between technological and organizational levers is 
the difficulty of representing the technological world and its components (solutions, 
people, machines...) in the organizational world and vice versa. In the same way, 
elaborating technological issues into organizational issues and vice versa is another 
major source of value destruction. 

● Associativity: in the context of business transformation, we wish to use competence to 
match technological and organizational issues. However, if associativity is very much 
linked to transferability, we will have to rely on this concept to coordinate them. 

 

The value of competence in 3 points 

This is why competence is the answer to these challenges: 
 

1 - It is universal 

Competence is inherent to each individual. We are all aware that we have skills and know-how. 
We can acquire new ones to progress in our professional life. Each person can also project this 
vision on others, with more or less talent. Moreover, it can be communicated through all forms 
of activities, professions or organizational contexts. The necessary condition for this exchange 
is to have a common language shared by all the actors wishing to participate in this dialogue. 
 

2 - It is transferable 

Competence can be understood at very different levels of granularity: 

● From the not very detailed level typically used in an annual individual review, 

● At a very detailed level in more operational or commercial contexts such as team 
composition (staffing). 

The notion of competence describes several fields of action: 
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● The ability of an entity or a person to act (competence of a court or a person). 

● In the extension of this use, the use of objects from the point of view of their capacity for 
action, such as software or machines. 

● Actions taken in the context of their implementation or operation, such as processes, 
services or projects. 

 

3 - It is associative 

Skills have a deeply associative nature, as the etymology of the word suggests. Because 
competence is rarely considered alone, but rather in relation to other abilities. Those attached 
to an individual, an entity or a project. It is instinctively that we associate competences with 
each other in different contexts. By design, competencies are made to be combined with each 
other or with other objects. This, while at the same time allowing these objects to be linked to 
each other since they share common skills. 
 
As a result, competence is directly or indirectly quantifiable : 

● Directly, when the context of use or the nature of the competence allows it (objective 
evaluation based on a tangible product of the implementation of the skill). 

● Indirectly, when the competence is associated with an object that can itself be 
quantified (evaluation of the level held by an individual according to the dimension of his 
achievements or his team for which he has implemented the competence: +X $ of 
revenues, +Y % of customer retention, etc.). 
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The benefits of the value of competence 

Competence is an excellent candidate as a basic building block of the entire operational fabric 
of the company because of its following characteristics, it is : 

● universal, 

● easily communicable, 

● relevant for all levels of granularity, 

● descriptive, 

● associative, 

● and quantifiable. 

The competence allows to create a link between the different components of the company's 
transformation path. It also prevents the pendulum effects associated with the usual evolution 
of its activity. 
In a world where companies are in constant need to adapt more quickly and more frequently to 
their market, the ability to effectively manipulate skills makes the difference. 
 
 
 
______________________ 
Discover more about the value of competence on www.elamp.fr/en 
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